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Town of Camden 
Minutes of the Select Board Meeting 

January 23, 2018 
 
 

PRESENT:  Chairperson John French, Marc Ratner, Robert Falciani, Jenna Lookner, Alison McKellar, 
Town Manager Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT:  None 
 
A. Call to Order 

The Meeting was called to order at 6:33 pm.   
 

ADJOURN 
Chairperson French entertained a motion to adjourn the Select Board at 6:33 pm. Marc Ratner 
motioned to adjourn as the Select Board and reconvene as Camden Wastewater Commission. 
Falciani seconded.  No Discussion. Motion passed 5-0-0. 
 

Camden Wastewater Commission  
Public Information Gathering Meeting 

January 23, 2018 
 

1. Update – Wastewater Treatment Plant Improvements 
 
Dave Bolstridge, Wastewater Superintendent reviewed estimated cost information for the 
plant upgrade that could be more environmentally and energy efficient in the long term.  The 
pricing for several scopes was presented by Wright-Pierce for consideration of additional 
items for the upgrade.       
Ratner asked Bolstridge to comment on design elements presented by Wright-Pierce.  
Bolstridge reviewed the evaluation items under discussion and agreed Wright-Pierce has 
presented a design scope that will provide a long-term solution.  A discussion on a new 
building for sludge clarifiers and the dewatering process was held.   
Wright-Pierce constructed three pricing proposals based on the tasks required by the Town 
for review.    
McKellar asked about the possibility of having Revision Energy work on solar issues 
separate from the scope under consideration.  Bolstridge remarked that prior work with 
Revision indicated there was not enough space available for proper placement of solar 
arrays.  
 McKellar added that scope options and costs to obtain LEED Certification should be included 
for any new buildings.     
Falciani opened a discussion on items/tasks to remove from the scope of engineering based 
on them not being necessary at this time.  Options to be removed that would reduce work 
necessary for the scope and lower estimated fee costs include the following: 
 Solar Options 
 Advanced Nitrogen Reduction 
 Tertiary Treatment Evaluation   
The cost minus the above options is approximately $12,400; in addition, if the LEED 
Certification evaluation is removed the approximate fee would be $10,000. 
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The Board held a final discussion on which scope options presented by Wright-Pierce were 
best suited to answer questions on energy savings and environmental concerns for the 
project.  A brief second discussion on how the results of this preliminary work will be used 
to inform Camden Voters of the project and provide explain of the intended use of tax 
dollars.    
Caler-Bell requested the Board determine if further funds will be spent on the expanded 
scopes from Wright-Pierce and direct her to fund the work from a combination of budgeted 
Waste Water Treatment Plant Reserves and other budget account lines. 
Falciani added that many design developments will take place at the conceptual phase which 
is where scope considerations are discussed in more detail.    
McKellar agreed that to determine the most cost and environmentally effective information 
for future discussions made it necessary to fund the additional work at this level to improve 
long-term decision making abilities.    
French asked if the project planning was on track for a June Vote.  A discussion on a possible 
Charter Change to define users over taxpayers was held.   
Ratner stated that defining the payments in that manner was a larger question and like the 
schools, sewer is a necessary service paid for by the whole community.  McKellar discussed 
the water bill allocations as an example of user based fees.  Caler-Bell stated that 
appropriations are generally considered a major change with regard to Charter work.  She 
and Ratner suggested that Town Attorney Kelly be consulted for an opinion if it becomes 
necessary.   
French reminded the Board that the Ordinance Review group being formed will be an asset 
and could play a large role in reviewing this type of information.   
A brief discussion on the scope pricing under consideration for the additional tasks was held.  
The Board discussed the original scope of $18,100 and the addition of research items in the 
expanded scope estimated to be $12,400, a price which includes information on obtaining 
LEED status was held.   
Chairman French entertained a motion.  Falciani motioned that the Town Manager raise 
up to $32,000 for the two proposals together but minus the Solar, Advanced Nitrogen 
and Tertiary Treatment.  Lookner seconded.  Motion passed 5-0-0.    
 

ADJOURN 
Chairperson entertained a motion to adjourn at 7:05 PM.  Marc Ratner motioned to adjourn 
Waste Water Commission and reconvene as the Select Board. Jenna Lookner seconded.  No 
discussion. Motion passed 5-0-0. 

 
B.   Public Input on non-agenda items:  None 

 
C.  Approval of Select Board Minutes dated January 9, 2018:  

Review of the minutes for January 9th took place and several amendments were made.    
Chairman French entertained a motion.  Bob Falciani motioned to approve the minutes of 
January 9th with changes made by Marc, Alison and myself.    Ratner seconded.  No 
discussion.  Motion passed 5-0-0. 
  

D.  Update on the Camden Snow Bowl Season: 
Beth Ward, Director of Camden Parks and Recreation, provided an update on income earnings at 
the Snow Bowl.  She noted that season pass sales are up and people continue to purchase them.  
Ticket sales are trending down for that reason.  The Martin Luther King holiday weekend  was a  
miss due to weather factors but the recent weekend sales exceeded expectations and made up for 
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a little of that.  Mark Senders is having music and beer and wine after hours for the first time.  
Friday’s event will be operating from 8-10 pm and Saturday is scheduled to run 4-7 pm.  Senders 
also reports food sales are going great and Ward stated that comments on the food have been 
very positive.  
Ward reported there is 100 hours of snow making left in the budget for the season.  Snow making 
has been hindered by recent warm weather and fog conditions. 
Ratner was enthusiastic about the food service changes at the mountain and stated many parents 
have shared with him they are also pleased.  
Ward reported the rental of the mountain on February 5th to a private corporation to celebrate a 
25th anniversary with their employees.  The mountain is being used from 11 am to 4 pm and the 
contract is still in negotiation to determine the final scope of services to be provided.  The triple 
chairlift will be the only lift running at the event.   
Lookner asked if this was a marketable idea that should be promoted further.  Ward stated it has 
occurred on occasions in the past and she will take the suggestion under consideration. 
 

E.  Update on U.S. Toboggan Nationals – February 9th -11th: 
Holly Edwards was present to give a rundown of the events for the US Toboggan Nationals.  
Members of the Select Board received a copy of this year’s poster which has a new concept from 
previous artist drawings and now includes a lovely photograph of toboggans.   
There are two Gold Sponsors this year, Sea Dog Brewing and Camden National.  The programs, 
T-shirts and posters are all printed.  A new digital flip book program guide that is part of a new 
marketing strategy has been developed.  In addition, there will be promotion using the Bangor 
Daily News site for an entire day and work by Adventure Advertising is being done to push the 
guide to the region.  All digital ads will have a clickable link directing the user to sponsor 
websites.   
Edwards reviewed the schedule of events and provided information on food vendors including 
the Sea Dog Beer Tent which will also serve chili and chowder this year inside the tent area.   
Edwards reminded the Board that a ticket shed will be placed on Elm Street along the Village 
green for ticket sales and bus transportation.  No parking signs will be placed as needed along 
Hosmer Pond, Barnestown and Molyneaux Road.  
A Discussion with the Board was held to determine a commitment from Select Board 
participants who will enter the toboggan run to defend their title & trophy against the Rockport 
Select Board.  It was determined that the Camden Select Board would enter in the run and there 
may even be a second toboggan manned by Camden Town employees.  
Edwards also received enthusiastic confirmation that Camden Select Board members will be 
available to join with Rockport Select Board members to judge the annual costume contest to be 
held at noon on Saturday, February 10th at the Snow Bowl. 
 

F.  Consideration of request to close Atlantic Avenue on Saturday, February 3, 2018 from    
10:00 am to 4:00 pm for Winterfest activities. 
Camden Winterfest 2018 will begin on February 1st.  A schedule of events is listed on line and 
Edwards highlighted the ice sculpture event will take place on Saturday.  Many activities are 
planned daily around town and include movies, concerts, and a polar plunge!  A request was 
made that Atlantic Avenue be closed on Saturday February 3rd to allow activities in Harbor Park 
and the Amphitheater.  On Sunday, the CamJam exhibition will take place at the Snow Bowl from 
9-12.   
French entertained a motion to close Atlantic Avenue for Winterfest.  Bob Falciani motioned 
to close Atlantic Avenue from 9am to 5pm on February 3, 2018.  Lookner seconded.  No 
further discussion.  Motion passed 5-0-0. 
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G.  Consideration of appointment of Historic Resource Committee Member: 
Chris Fasoldt applied to become a member of the Historic Resource Committee to replace 
Eleanor Klivans who has served the Town in many capacities.  Fasoldt also has a long history of 
preservation work and is a professional architect.  French commented that he designed the 
Tucker Room some years back.   
Chairman French entertained a motion.  Marc Ratner motioned to approve the appointment 
of Chris Fasoldt to the Historic Resource Committee.  Jenna Lookner seconded.  No discussion.  
Motion passed 5-0-0. 
 

H.  Discussion regarding a Discontinuance Order for a portion of Arey Avenue. 
 Attorney Paul Gibbons and James Dorsky, Senior Vice President of Gartley and Dorsky were 

present to represent Cheryl Remmert of CTCA, LLC. who owns both sides of property on Arey 
Avenue.  Dorsky presented a plan for review to the Board requesting a discontinuance of use of 
the land.  All adjoining lots are now owned by the applicant and surround the land under 
consideration.  A discussion on notice to the abutters was held. Gibbons explained that Remmert 
was the only abutter and therefore that was not technically needed. Dorsky reviewed the tax 
map with the Board.  The Town will no longer be required to be responsible for the land from a 
liability and maintenance standpoint.  Dorsky also and made a request that the discontinuance 
include that the Town terminate access right.  Caler-Bell discussed the change with Attorney 
Kelly and while the subdivision has the right to pass over Arey Avenue, other public access will 
be terminated.  A discussion on power company easements for CMP and the existing subdivision 
rights was held. Caler-Bell and Gibbons will converse on documentation that may be required 
for notice to the abutters.   

Chairman French entertained a motion.  McKellar motioned to notify the abutters of the 
proposed discontinuance of a portion of Arey Avenue and set a Public Hearing date of 
February 6th regarding the discontinuance of Arey Avenue.  Falciani seconded.  French 
confirmed with Caler-Bell that Attorney Kelly will weigh in and review the process.   No 
further discussion.  Motion passed 5-0-0. 
 

 I.  Approval of expenditure of replacement of Curtis Island windows. 
Caler-Bell explained the request by the Historical Resource Committee to approve expenditure to 
refurbish two windows in very poor shape for the Curtis Island Residence at a cost of $2,000.  
Michael Skaling provided a slideshow for the Board on the windows in the residence.  He is 
finalizing work on a grant with a proposal valued of $25,000 which would replace all the 
remaining windows.   The Town would be required to provide a match of $4,000 if the grant is 
received.  The project began in November, 2017 to produce a quote from a craftsman capable of 
doing work on the most stressed windows.  The quote determined a   cost of $1000 each to 
refurbish.      
French opened a discussion on the condition of the windows and setting up a new maintenance 
program moving forward so when the repairs are made the new windows are cared for in an 
ongoing manner.   Falciani agreed a scheduled plan of preventive maintenance which should 
include inspection intervals   be developed for the property   to standards required by the 
National Registry of Historical Buildings.   
Caler-Bell explained the grant application is due on February 10th and she requested the Board 
decide if fund allocation from the Contingency Fund, to meet the match, was acceptable.   French 
asked if the Curtis Island Fund Reserve had been located during the audit of accounts.  It was 
determined that past funds came from the Davis Foundation which Skaling confirmed had 
occurred.    
McKellar asked if the status of Curtis Island was designated as a park.  French confirmed it is a 
Town Building and a Town Park.     
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Chairman French entertained a motion.  Marc Ratner motioned to allocate $2,000 for 
immediate repair of the most damaged windows and allocate an additional $4,000 to match 
the grant being written by Michael Skaling, and to take the funds from the contingency fund.   
McKellar seconded.  No discussion.  Motion passed 5-0-0. 
  

J.  Licenses (Public Hearings) 
Chairman French read the rules of conduct for a Public Hearing  
 
a. Application of Lord Camden Inn for a renewal Class III Vinous Liquor License at 24 Main 
 Street 
b. Application of Camden Windward House for a new Class V Liquor License at 6 High Street 
c.  Application of Camden Windward House for a special amusement permit at 6 High Street 

 
Chairman French opened the meeting to public comments for or against the proposed license 
applications. 
 
Erick Anderson, Manager of the Bayview Collection and Lord Camden Inn spoke in favor  of the 
requested license application and offered to answer any questions.   
 
Seeing no further comments from the floor.  French closed the public portion of the hearing and 
opened the floor to comments or questions from the Board.  Seeing no hands, French entertained 
a motion.  
Marc Ratner motioned to approve the renewal of the class II Vinous Liquor License for the 
Lord Camden Inn at 24 Main Street, to approve  the Class V Liquor License   at 6 High Street 
and approve the special amusement permit at 6 High Street.  McKellar seconded.  No 
discussion.  Motion passed 5-0-0. 
 

K.  Discussion regarding supporting School Board’s efforts in preserving the MET School      
Building: 

French asked McKellar to introduce the discussion.  McKellar reported that the School Board is 
meeting on January 24th to discuss the MET building and asked that the Camden Select Board 
consider forming a statement that will inform the public of the Select Boards role in the 
discussion.  McKellar further explained that in her view the past responses by the Select Board 
since 2016 show they have little interest in the MET building.   
Ratner was in favor of stating what the Select Board can do to help should temporary or 
permanent ownership of the building become an issue.  He added that there would then be a 
need to have an economic plan developed so that a hardship is not brought upon the taxpayers.   
Lookner agreed the Select Board has an obligation to the taxpayers and to represent them in the 
process.   She stated that the best interest of the community would be to keep a valuable building 
available to the community. 
French stated the Select Board has been respectful toward the School Board of the decision 
making process.  He agreed with Ratner and Lookner and added that if the School Board needs 
help or assistance he would support them. 
Falciani considered the potential of the School Board turning the property over to the town as 
slim.  The value of the historic structure is important and he considers preservation a good goal 
to assist the School Board with.   
Discussion on how the Statement would read was held.  Falciani read a drafted statement that he 
developed and verbiage of a statement was worked on verbally by Board members.  Caler-Bell 
added that it would be helpful   to be able to reference a statement from the Select Board when 
working with other groups and people who may be looking for information or solutions on the 
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MET school building.  It would also help her direct any requests for Staff allocation or other 
resources if asked.  Discussion continued on the wording for a statement the Board could agree 
on.   
John French motioned to accept the Town Managers recommendation for a motion for a 
statement that reads:  Select Board to offer support of the School Boards efforts to preserve 
and repurpose the MET Building.  McKellar seconded.  No discussion.  Motion passed 5-0-0. 
 

L.  Select Board Member Report: 
McKellar stated that the MET Building is beautiful. 
 McKellar attended  the School Board  Community Book Read led by Linda Chilton and Peter 
Orne, Sara Bradley-Prindible and discussed a suggested book and would like to see more back 
and forth between the Town and School Community on a variety of issues. 
The first meeting for the Marijuana Retail Sales Committee was held and decisions were made on 
the group functions and meeting times which are currently scheduled for the 2nd and 4th Monday 
of the month at 6 pm in the WSCR.  The Committee is still seeking one or two more members for 
appointment.  Dave Miramont attended the meeting and Representative Owen Casas who is a 
member of the Veteran and Legal Affairs Committee will be speaking to the group next week. 
MCSWC Board of Directors are reviewing three different concept design options and costs for a 
20 year term they include Status Quo with repairs, moving to Single Stream system or continuing 
to source separate recyclables.  The MSW will begin being processed by ecomaine in Portland in 
May and the goal is to get the trash into the largest loads possible.  
Falciani discussed a meeting of the Parks and Recreation Committee which is meeting tomorrow.  
French discussed the possible work under consideration for Shirt Tail and Caler-Bell stated it 
was on the capitol planning list. 
Harbor Committee subgroup is working on an RFP for boardwalk concepts and the seawall 
project.   
A meeting of the Investment Committee will be held to review Trust Fund investments and Town 
and MCSW reserve accounts.   
Ratner attended the Lodging Alliance Group which considers s how long and short term rentals 
are changing in Town.   
Energy Committee Meeting reviewed the now operational solar farm at Sagamore Farms.  Ratner 
stated Peter Kalajian deserves the “lion share” of thanks for the project 
Work is still underway on adopting energy conservation standards based on the Global Covenant 
of Mayors; which is popular in the US.  Students will be presenting to the Rockport Select Board, 
Energy Conservation and the Camden Select Board to ask for adoption of the plan. 
The conversion of Street Lights to LED is being considered with CMP which is offering two LED’s 
on a trial basis for a conversion trial.  Ratner suggested Caler-Bell determine the lights to be used.  
CMP has informed the Committee that a better LED product came out in January.    
Camden Planning Board is working to simplify Food Service definitions for restaurants, food 
vendors and food trucks.  They would like to see the Select Board take a lead role in authorizing 
food truck use for town sanctioned events for the coming year under the license available to Beth 
Ward at Parks and Recreation.  After this trial feedback is known ordinance work may begin on 
Food Trucks by the Planning Board  
Four Season Snow bowl Committee is working on plans for a mountain bike park which would 
sell season passes among other things. 
EMS Review Committee meeting will take place and discussion on the use by the service by 
Camden, Rockport, Lincolnville and Hope will be held.  A shift in the levels of service in each 
ambulance is being reviewed as a possible change.  A second discussion on combining Vinalhaven 
with the current towns slated for service in a new contract agreement is part of the discussion.     
A discussion on mutual aid was held.  
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Lookner reviewed the upcoming meeting with the Library Trustees for discussion of a capital 
campaign to expand funding.  They are expected to discuss a budgeting request for possible 
development at the meeting rescheduled to February 6th   Lookner reminded the audience that 
used books is always welcome for their future sales.   
    

M.  Town Manager Report: 
Caler-Bell has posted her Town Manager’s report on the website where more details can be 
found.    
Jeff Senders organized a recent meeting of local business and property owners who are adjacent 
to the Megunticook River to discuss options for the Montgomery Dam.  A plan to possibly lower 
the height of the dam is under review.  The Nature Conservancy is interested in providing 
resources and grant funds for the cost of the project for a feasibility study and project costs on 
the dam.  A brief discussion on the culvert repair at the Snow Bowl was held and Caler-Bell 
indicated the Nature Conservancy is also interested in that project as well; they focus on 
restoring habitat for local species.   
A Capital Planning Workshop was successful and Ratner suggested to Caler-Bell that a reserve 
fund be started for the coming arrival of the Emerald Ash Borer to cover culling trees and saving 
them if possible.  Estimates are as high as $250,000 to do this work.     
Falciani discussed the good work being done with developing a financial planning model to 
include several fiscal year funding plans to keep improving on timing and projects to get them to 
completion. 
McKellar reminded the audience the Capitol Planning Workshop is available on line for those 
interested in learning more about what is being discussed.  
EMS Committee will be held at 4PM Tuesday January 27th in the WSCR. 
A Capitol Planning Meeting will be held on January 31st at 5:30 pm (Caler-Bell will confirm) 
A Select Board Workshop is tentatively scheduled for January 31st at 5:30 pm 
CRMS Building Committee Meeting will be held Monday February 5th at 6:00 pm. 
The Library Trustee’s will be rescheduled and invited to the next meeting on February 6th.  
A joint meeting with the Budget Committee will be held on February 8th at 6:30 PM   

 
 ADJOURN 
Select Board Chair French entertained a motion to adjourn to executive session.    
Marc Ratner motioned to adjourn the Select Board at 9:10 pm and enter Executive Session: 
pursuant to 1 MRSA Section 405(6) A to discuss a personnel matter.  McKellar seconded.  No 
Discussion. Motion passed 5-0-0. 
 
Executive Session:  Executive Session:  1 MRSA Section 405(6) A  
 
A motion was made and duly seconded to adjourn executive session at _____pm and to open the 
regular meeting.  No Discussion.  The motion passed on a 5-0-0 vote. 

ADJOURN 
There being no further public decisions before the Select Board  
Chair French entertained a motion to adjourn.   A motion was made and duly seconded to 
adjourn the meeting at ______ pm.  No Discussion. Motion passed 5-0-0. 
 
Respectfully Submitted,  
 
Beth Kwiatkowski 
Recording Secretary 


